
Paton-Churdan Community School District  
P.O. Box 157  

606 Adrian Street  
Churdan, IA 50050  

Board of Education Meeting  
November 10, 2025  

Paton-Churdan Library  
Agenda 
1. Call to Order  
The meeting of the Paton-Churdan Board was called to order at 6:00 
PM. 2. Roll Call  
Present: Dave Palmer, Denny Tilley, Mitch Stream, Zach Schweers  
Absent: Kelly Minnhan 
Also present were Superintendent Johnson and Lisa Willardson, School Business 
Official, and Annie Smith, Principal. 
3. Approve Agenda  
Motion by Stream, second by Schweers to approve the agenda as presented to the Board.  
All voted aye, motion carried.  
Consent Agenda  
1. Approval the Agenda and Minutes  
2. Approval of the Bills  
3. Approval of the Financial Report  
4. Fundraisers  
5. Approval of open enrollment application(s) None at this time  
 
Oral Reports  
Recognition of Visitors  
None at this time 
 
Principal – Mrs. Smith – Rocket Support program is going great. Basketball participation 
numbers are up. Planning to have a few Mega Nights. Mrs. Smith updated the board on the 
current reading intervention requirements. 
  
The Organization Meeting will be held at the December meeting, due to the fact that the 
canvas was not completed yet on the recent school board election.   

A conversation was held regarding having a board workshop and how that would look. Date, 
time and location to be determined.  

Motion by Tilley, second by Stream to approve the 2025-2026 At-Risk Plan. The link to the plan 
is available from the Central Office. 
All voted aye, motion carried.  

Motion by Schweers, second by Tilley to approve the 28E agreement to share an Operations 
Manager with Southeast Valley.  
All voted aye, motion carried.  
 
Motion by Stream, second by Schweers to approve the personnel changes as presented. 
Bud Fagan – HS Asst Girls’ Basketball Coach 
Kyle Wright – HS Asst Boys’ Basketball Coach 
Joe Towers – JH Boys’ Basketball Coach 
All voted aye, motion carried.  



 

The next meeting will be Wednesday, December 10, 2025 at 6:00 PM in the school library.  

Motion by Tilley, second by Stream to adjourn 
All voted aye, motion carried.  

 

 
 


